Broads Authority

Navigation Committee

Minutes of the meeting held on 6 September 2007

Present

Mr M C Broom (in the Chair)

	Mr D H Adler

Mr A T Coe

Mrs B Ferris


	Mr K Gaylard

Mr P Greasley

Mr W S Knight


	Mr A S Mallett

Mr A Trafford

Mr P Waller




Also Present:

Mrs E A Burrows – Broads Authority Member

Mr A Duce – Broads Authority Member

Dr J S Johnson – Broads Authority Member

Mr J Hall – BESL, Environment Manager

In Attendance

Mrs S Beckett – Administrative Officer

Mr S Birtles – Head of Waterways Strategy and Safety

Mr A Clarke – Broads Projects Co-ordinator

Ms H Franzen – Media and Publications Officer

Mr R G Holman – Director of Corporate Services

Mr S W P Housden – Head of IT and Collector of Tolls

Ms A Leeper – Waterways Strategy Officer

Mr C Middleton - Waterways Officer

Dr J Packman – Chief Executive

Ms Z Parker - Head of Finance

Mr R Savage – Rivers Engineer

Mrs L Shute – Administrative Officer

Mr A Vernon – Head Ranger (Navigation)

Mrs T Wakelin – Director of Waterways 

102
Chairman’s Announcement and Apologies 

The Chairman welcomed Mrs Burrows, Mr Duce and Dr Johnson to the meeting.  

Apologies for absence were received from Mr J Aitken, Mr S G Daniels and Dr A K Stapleton.  

Given the number of items on the agenda and the time available before the site visit, the Chairman proposed and members agreed that items 18, 19 and 20 on the agenda are taken after item number 6.  At the conclusion of these discussions a decision would be made on the consideration of the other items on the agenda.

103
Declarations of Interest

Members expressed declarations of interest as set out in Appendix 1 to these minutes.

104
Minutes

The minutes of the meeting held on 7 June 2007 were confirmed as a correct record and signed by the Chairman. 

105
Summary of Progress/Actions/Response Taken following Discussions 

at Previous Meetings 

A report detailing progress with various items on which the Committee wished to be kept up to date was received.  

(1)
Production of Safety DVD
In reply to a member’s question as to whether the DVD was now available, it was noted that due to post production difficulties it had not yet been possible to give it final approval.  This should be possible next week and copies would be forwarded to members.

(2)
Cantley Moorings

In reply to a member’s question as to whether any progress had been made regarding the moorings, the Chief Executive reported that as the moorings had a projected life beyond 20 years, he would be discussing their future with the appropriate Director at the Environment Agency. 

106
Exclusion of the Public

RESOLVED

that the public be excluded from the meeting for the following item of business as it involves the likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 12A to the Local Government Act 1972 as amended.

Members of the public left the meeting 

during consideration of the following two items

107
Minutes

The exempt minute of the meeting held on 7 June 2007 was confirmed as a correct record and signed by the Chairman.

Summary of Minute Excluded from Public Deposit

108
The Financial Implications of the Transfer of Dredging from May Gurney

A report giving full details of the financial and practical implications of the transfer of dredging operations from May Gurney to the Authority was received.  

The Chief Executive went through the report in detail.  Members noted that this was an opportunity to transform the estimates for the amount of sediment that could be removed from the system as identified by the recent Sediment Management Strategy which set the scene for the future management and maintenance of the rivers and broads.  In addition to carrying out a higher level of dredging at a lower unit price, there would be potential for an additional 45 man hours to carry out other river works tasks.  
When discussing the finances involved, the Chief Executive gave a brief update on the progress of the Bill and the position regarding the agreement with the RYA.  Following advice from the Parliamentary Agent the Authority would be making further minor amendments to the Bill to take account of the RYA’s point of view.  Members noted amongst other factors that the petitioning against the Bill in the Commons had increased the costs and that it would be prudent to budget for an additional £100,000, shared equally between the General and Navigation Accounts.  

Members agreed unanimously to recommend that the transfer of the dredging operation should go ahead and welcomed the likely increase of 25% per annum in the volume of dredging over that achieved last year. 

Members of the public returned to the meeting

109
Order of the Agenda

The Chairman proposed and it was agreed that items 7 - Broads Authority Bill: Implementation, 10 - Dredging Programme, 12 - Review of Procedures for the Issue of Works Licences and 14 - Small Boat Slipway Strategy be deferred for consideration at the meeting on 25 October 2007 and that items 9 – Broadland Flood Alleviation Project, 11 – Safety Management System and 13 – Navigation Account Income and Expenditure from 1 April – 31 July 2007 be taken next.  
Given the importance of item 8 – Local Development Framework: Development Control Development Plan Document and Supplementary Planning Document on Development and Flood Risk, which would require full consideration, members would be invited to a workshop to take place on 9 October 2007.

110
Broadland Flood Alleviation Project
(1)
General Update

Members received a report providing an update on the Broadland Flood Alleviation Project and the Chairman pointed out that there would be an opportunity to see the piling removal sites at Seven Mile House and Five Mile Bends during the site visit that afternoon.  He gave a summary of the background to the planning application.  Members agreed that when considering future applications, it should be made a condition that the maintenance of such posts should be the responsibility of the Environment Agency.  

The provision of marker posts was discussed and the Environment Agency had accepted that they were necessary to mark the channel.  A member suggested that the Environment Agency should be asked to confirm its responsibility for maintaining the marker posts. 
(2)
Consultation for Compartment 11 (Acle to Great Yarmouth – River Bure) 

A report providing members with a summary of BESL’s proposals for Compartment 11 was received.  The Broads Project Coordinator went through the proposals illustrating the detail with aerial photographs and maps and answered members’ questions.  

Where piling was to be removed for set back, marker posts would be used until a natural visible edge was established.  A member commented that marking was not consistent and could be confusing to inexperienced boaters.  The Authority marked hazards and provided additional guidance to hirers.  Marking of hazards would be discussed later (see minute 111(i)).

There was considerable siltation at the Bure Loop and temporary marker posts would be used as necessary.  Work was proceeding on a partnership project to mark the channel.  

In reply to a member’s question regarding the future of the public footpath, it was noted that this would be formally diverted to the set back bank.  

Members supported officers’ conclusions and were pleased to see the provision of new sheet piling and that there would be no loss of formal mooring. 

111
Safety Management System
(1)
Marking of BESL Piling

A report on the marking of Environment Agency piling which was submerged during unusually high river levels was received.  A survey had been carried out to identify the areas affected and the circumstances which had led to the damaging of boats by submerged piling.  

As a result of this and the potential for a greater incidence of high water levels covering the hazards, officers had met with BESL and agreed a principle for the notification of and dealing with the marking of low piling when it becomes a hazard.  Members noted that a protocol and procedure would be drawn up to formalise the agreement. 

It had been agreed that BESL would provide an inventory of the current assessed condition of the various categories of piling and the action they proposed to take.  Where new piling replaced troublesome piling which overtops at exceptional high water level, its height was paramount to removing the likelihood of further overtopping incidents occurring.  Members were asked to consider the minimum height specification for new piling of 350mm above MHWS (Mean High Water Springs), although there were other safety aspects such as access to be taken into account.  Although a conclusion was not forthcoming and the issue of when markers should be used at exceptionally high water levels was also not resolved, it was agreed that consideration of future piling height would be brought to the Committee as part of the BFAP consultation.

Members noted the circumstances that had led to a recent incident when considerable damage had occurred to a boat when it had struck a marker post.  Although there was an element of inattention and such incidents were rarely reported, members discussed whether similar incidents could be avoided by changing the height of marker posts.  This would be considered at the next meeting of the Boating Safety Management Group.

(2) Boating Safety Management Group

The Chairman of the Boating Safety Management Group reported on the work carried out by the Group since the last meeting.

(3)
Water Ski Action Plan

Although it had been decided to defer this item to the next committee meeting, a member asked for clarification as to whether reference to a single event calendar in the appendix to the report meant this would involve the closure of waterways.  It was confirmed that the calendar was not for a single event and would not involve closure of waters, and that in the interests of all river users a calendar of all waterways events should be available.  Water skiers and other river users could therefore appreciate when certain areas were likely to be busy and avoid disruption to each other. 

112
Chief Executive’s Report

(1)
Norwich and Great Yarmouth Yacht Stations

A member confirmed that arrangements had been put in place so that the SOS boat could be kept at the Norwich Yacht Station. 
113
Small Boat Slipway Strategy

Although it had been decided to defer this item to the next committee meeting, a member commented that the strategy should be seen by the River Issues Group.

114
Date of Next Meeting

It was noted that the next meeting of the Committee would be held on Thursday 25 October 2007 at County Hall, Martineau Lane, Norwich, commencing at 2.00pm.

In reply to member’s suggestion that the next meeting commence at 11.00am to ensure that all the agenda could be considered, it was agreed that this would be considered.
The meeting concluded at 12.10pm.

Chairman

APPENDIX 1

	CODE OF CONDUCT FOR MEMBERS

	

	Declaration of Interests

	

	Committee         Navigation Committee

	Date                   6 September 2007

	

	

	Name

Please Print
	Agenda Item No(s)
	Nature of Interest

(Please indicate whether the interest is a personal one or one that is also prejudicial and declare the nature of the personal interest)


	Prejudicial

	W S Knight
	8,9
	NSBA Committee Member & Employee of Knight Benjamin

 
	

	A S Mallett
	General

6
	NSBA Member & 2 clubs. Toll payer. Broadland District Council Nominated, will not participate in any debate on Reedham Quay.


	

	P Greasley
	6 - 13
	Toll payer/Boat Operator/BHBF


	

	K Gaylard
	7 - 13
	BHBF


	

	D H Adler
	8 – 11 & 20


	NSBA Committee and toll payer
	

	A T Coe
	7 – 10 & 12


	Member EA, RFDC
	

	P Waller
	7, 8, 9, 10, 11
	BS & BASG Committee member and NSBA member, toll payer


	

	M C Broom
	6 – 13 & 20


	Toll payer, NSBA, BHBF
	

	B Ferris
	15
	Norwich City Councillor


	

	A Trafford
	7 – 12 except 9
	BHBF member, toll payer
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